Cochrane-Fountain City School District
Board Meseting in Committee
October 5, 2026

Call to Order

Lisa Wolfe called the meeting to arder at 6:00 pm in the high school board room #335. Present board members were Lisa
Wolfe, Larry Cyrus, Nathan Brandt, Arlen Dirks, Sarah Ayala, and Wendy Baures. Kevin Kubis was absent. Also present
were Troy White, Jenny Brandt, and Tom Hiebert.

Lisa Wolfe attested to the publication of the meeting pursuant to Wisconsin Statute Section 19.84.

Approval of the Agenda
Nathan Brandt made a motion to approve the agenda as presented. Larry Cyrus seconded the motion. Motion carried.

Connection with the community

e District celebrations and recognitions
Mr. White presented celebrations from the packet including girls’ golf, cross country, and footbali, Lexi, the therapy dog,
WASB business honor roll, and a math scavenger hunt. Larry Cyrus presented Lisa Wolfe with her WASB certificate.

Reports and Discussian Items

e Referendum update
Mr. White stated the elementary parking lot is completed, with additional fencing still needed. Rooms 313, 315, and
317 will be completed by the end of the week. The library, agriculture, HS art and the engagement lab are still in
progress. The adaptive fitness room, fitness center and auto center are scheduled to be completed by winter break.

e Budget update
Mr. White explained the state revenue limit worksheet pointing out enrollment is declining, property taxes are
estimated to be 15.9% higher, general aid then declines by 8.7%, the estimated tax levy rate would be 6.42 which is
0.16 less than projected during the referendum, and the district’s estimate has $75,000 of the $125,000 it has in debt
services to help lower the tax impact. The estimates will become actual on October 15 and may change these
estimates, but the district is confident the tax levy from the district will be less than last year.

¢ Board retreat discussion
e Goals

o Palicy 112.1 Strategic Planning
o Goals, norms, and collective agreements

The Board discussed the strategic plan making some edits, including supporting the portrait of a pirate durability skills,
engaging classrooms, and using Al as an enhancement not a replacement. They also updated their goals and collective
agreements to align with the strategic plan.

e Bus stop discussion
The board discussed the safety protocols that have been put in place to have students wait at their property until the
bus has controlled the area before crossing the road to board the bus.

e School resource officer
Mr. White reported to the board that Alma would not be involved in a partnership and recommended C-FC does not
have a large enough need for an SRO to allocate 75-80% of the cost. The option will remain open for future discussion.

e Superintendent evaluation
The board chose the evaluation tool and will return individual evaluations to the board president by November 2.

s State education convention attendance — January 20-22, 2027
The board was informed they need to notify Mr. White by November 2 if they plan to attend the convention.

s 2027-2028 School Calendar
The draft copy of the calendar was discussed. Mr. White and the admin team are working with staff on the calendar.

Future Agenda Items

-- Pirate debit card -- WASB feedback
Review Timelines and Items for Future Board Agendas and Meetings.
Wednesday  October 21%, 2026 Budget & Annual Meeting 6:00 p.m.
Regular Meeting Following Annual Meeting
Monday November 2", 2026 Committee Meeting 6:00 p.m.
Monday November 16, 2026 Regular Meeting 6:00 p.m.

Wendy Baures made a motion to adjourn at 7:47 p.m. Nathan Brandt seconded the motion. Motion carried.



New Staff Member - Lexi

https://www.news8000.com/news/local-news/fountain-city/therapy-dog-lexi-joins-cochrane-
fountain-city-school-district/article 58cd9d01-d219-44cb-89¢2-397a5a441¢75.html

Bailey Kujak posted a 41 on the back nine, shooting an 86 to win the regional golf meet. Jorja
Wolfe took second, shooting an 89. Both will advance to the sectionals at Prairie du Chien.

Rounding Numbers on the Move! Fourth graders turned math into a fun classroom scavenger hunt! Students scurried
around the room searching for number cards. Once they found a number, they rounded it and recorded their answer
on a clipboard. This interactive activity gave students a chance to practice rounding numbers while getting some
movement in, too! A fun way to keep learning active in the math classroom!
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Cross Country Girls take 21t at Roy Griak Invite, with Paxtyn finishing 9t out of 237 runners.
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C-FC School District honors
local business for its support

-Submitted articly

_The  Cochrane-Fountan
City  Schoo! Beard recent-
ly recognized the NorhEnd
Pub & Grill in Cochrane for
its suppoct of the district's
schaols,

The bustsess was honored
s pant of the Wisconsin As.
sociastion of Schuol Boards'
2026 Business Houor Roll
progiun. The progmm ne-
ognizes local school dastrict
business partners it suppon
orea schools by providing re-

supporter of Cochrane-Foun
tatn City Schools,” comunen-
ed C-FC School Board Presi-
dent Liss Walle .

The NocthEnd has been
» dedicsted supporier of the
district through both Mnancial

ih 'w I !

mvolvement m school and
afumm achvites. Nerthiind
Pub caters for faculty mesls,
organizes alumml evems, and
husts community gel-togéth-
ers that strapgthen connec-
twons gmong students, fam-
ties, nlumni and cotmetusiny

Of adds | lexmung
opportunties for studens,
“The NorthEnd is 1 siroeg

1n akdinzon, the business
regularly provides doaations

3
and fioancial assistance to
vanous C-FC student elubs
ued  onganiztions. helpng
eapand oppoctunitics aiud ex-
penances for students.
Dunng  the  baskeiball
amd foatbali stta soumament
nins, NonbEnd Pub support-
ed the distnct’s fan bus ef-
forts, helping students, fami-
Jies wint community mesnbers
travel o suppan the Pirees
on the state siege. Their will-
mgness 4o step up during
these magr cvents demon-
strated a decp invettment in
C-FC prive agd student acus -
itles,

L
NorihEnd Pub & Grb ownérs Nck and Marke Kuhn recelvad thelr WASS Bus'nass Honor

Roll award from C-FC School Board Prea:cant Lisa Wollp.

C-FC football continues win streak
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Cochrane-Fountain City School District

The Pirate Code: Respectful, Responsible, Ready to Learn

Strategic Plan 2023 - 2028

The Board of Education approved the Strategic Plan of the C-FC School District. The plan

includes five focus areas.

Student Academic Achievement and Success

o All students will be eareer and life-ready, demonstrating the Portrait of

a Pirate durability skills fachieving2-ormeorereadiness-indicators.
= Profile of Pirate Readinesstraieatars

e  Every student in grades K-8 will master the essential learning cutcomes
identified in Math and English Language Arts annually.

® Improve average standardized exam scores in both Math & English
Language Arts to above the state average.

e Expand classes and program offerings for students.

School Culture

¢ Ensure a safe physical environment.

¢ Create a safe social & emotional erwironment.
e Teach and support positive behavior.

e

Support engaging classrooms using Al as an enhancement not a
replacement.

Staff & Personnel

Maintain a trusting environment that empowers staff.
Provide continuous staff development for all employee groups.

® Continue to enhance the compensation model to remain competitive
with local market.

Fiscal Responsibility

e Effectively communicate the financial state of the district.
¢ Maintain a balanced budget reflective of the district’s strategic plan.
e Forecast future district needs.

Communication and Community Engagement

e (Continue to explore mutually beneficial relationships in the
community.

e Increase purposeful engagement of stakeholders,

e (Clear, honest, and timely communication that informs, celebrates, and
tells the District’s story.

www cfc k12 wius

Vision

C-FC empowers all
students to discover
their passions, develop
their talents, and be
responsible, impactful

citizens.

Mission

In partnership with
families and community,
C-FC provides a safe and
suppertive environment
for all students. By
providing a high-quality
education that promotes
academic and emotional
growth, we empower
students to be life-long
learners and preductive,
responsible community.

citizens.

ficfepiratepride




C-FC School Board

Purpose

Strive to achieve identified goals while advocating for students and representing the community’s diverse beliefs and
values.

Board Focus: 2026 — 2027
¢ Referepdum-communication-andfiscal-responsibitity. Understanding and supporting why education needs to change

e Retainment of staff through helping with stress management, balancing workload, and supporting students.
* Increase connections with the community through transparency and engagement.

Norms e Set the District goals and policies

¢ Respect everyone’s opinions and viewpoints

¢ Maintain open communication. Goals

e Focus on quality education for all children. e Enhance the culture and climate of the C-FC School District
o Align our efforts to achieve our purpose. by previding promoting:

¢ Committed to our mission, vision, and goals. » Engagement, expectations, and student ownership of

their learning through
o HERelRES—Loarsire larevatens FertheTeashingof
FutureReady-Students
» Attainment of grade-level proficiency.
» Positive staff and student mental well-being.
e Endorse and support the “portrait of a pirate” indicators.
¢ Maintain fiscal responsibility & communicate the district’s
financial state.
¢ Communicate and connect with all stakeholders.
Superintendent Roles
Board Roles e Manages day-to-day operation
Listen & inquire + Engages the community
Students focused ¢ Communicates with the Board
L]
L ]

Policy adherence Student-centered
Superintendent support, oversight, and evaluation Provides the “why”

Superintendent focus

e Culture and Climate — "Foster supportive, positive, and effective district-wide environment.”

s Systems for student achievement — “Focus organizational efforts to fuel student achievement.”

» Communication - “Open, honest dialogue to cultivate trusting, positive, collaborative relationships.



2027-28 Cochrane Fountain City School Calendar
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August 23 — New Teacher & Staff Float Day Dec 23-31 — Winter Break / Ne School
August 24 - 26 - Staff Development / No Students January 14 —No School (Snow Day)
August 27 & 30 — Ne School January 17 - Staff Development / No Students (Snow Day)
August 31 Kickoff Days for Students February 18 Staff Development / No Students (Snow Day)
September | — First Required Day of School February 21  —~No School (Snow Day)
September 6 — Labor Day / No Scheol March 23 — P/ T Conferences 3:30 pm - 7:30 pm
September 8 Open House 2:00-6:00 pm March 24 —P /T Conferences 8:30 am - 12:30 pm
Homecoming March 27 —No School (Snow Day)
October 8 Staff Development / No Students April 14 ~No School (Snow Day)
October 21 - P /T Conferences 3:30 pm - 730 pm  April 17 Staff Development / No Students (Snow Day)
October 22 —P /T Conferences 8:30 am - 12:30 pm  May 26 - Last Day of School (Graduation 6:30 pm})
November 22-23 - Staff Development / No Students May 29 Memorial Day / No School
November 24-26 Thanksgiving Break / No School
First / Last Day of School

School Day (Mon - Fri) 8:00 - 3:14
Parent / Teacher Conference 3:30 - 7:30 pm

Teacher Professional Development - No Students
No School / Holiday
Parent / Teacher Conferences
* The calendar may be revised depending on emergency days missed or other circumstances.
* Inclement weather days: The first 3 days will not be made up. The next 3 will be made up in person on
January 15th, January 19th, and April 23rd. Any additional days will be conducted as virtual learning days.




