Cochrane-Fountain City School District
Board Meeting in Committee
November 2, 2026

Call to Order

Lisa Wolfe called the meeting to order at 6:00 pm in the high school board room #335. Present board members were Lisa
Wolfe, Larry Cyrus, Nathan Brandt, Arlen Dirks, Sarah Ayala, and Wendy Baures. Kevin Kubis was absent. Also present
were Troy White and Jenny Brandt.

The Pledge of Allegiance was recited, and Lisa Wolfe read the Mission Statement.
Lisa Wolfe attested to the publication of the meeting pursuant to Wisconsin Statute Section 19.84.

Approval of the Agenda
Wendy Baures made a motion to approve the agenda as presented. Nathan Brandt seconded the motion. Motion carried.

Connection with the community

e District celebrations and recognitions
Mr. White presented celebrations from the packet including classes using the engagement lab, students visiting Ashley
Furniture, the cross-country team, and the football team. New national honor society members were also mentioned.

Reports and Discussion Items
e Referendum update
Mr. White informed the Board that the fitness center and tech ed department are on schedule. High school
classrooms are being completed. There is finish work going on around the building.
e Local debit card proposal
The board discussed Waumandee Bank’s proposal to have a debit card with the pirate logo on it. The district has
interest as long as other financial institutions in the district are given the same opportunity to have such a debit card.
+ Board retreat discussion
e Goals, norms, and collective agreements
The Board continued reviewing and refining its goals, norms, and collective agreements.
e 2026-2031 strategic plan
The strategic plan has been agreed upon and will be voted on by the board at the next regular meeting.
e 2027-2028 district calendar
Mr. White presented some options for the calendar after feedback from staff including spring break, open house, and
parent teacher conferences. After discussion, more staff feedback will be requested.
s Superintendent evaluation
The board members who have not returned their superintendent evaluation are asked to do so as soon as possible
to Lisa Wolfe. The plan is to have a closed session superintendent evaluation discussion on December 7.
¢ State education convention attendance — January 20-22, 2027
Board members need to notify Mr. White if they plan to attend the convention so registrations and room
reservations can be made.
e November 16" regular board meeting date
The board chose not to change the meeting date. Larry Cyrus will be absent due to a WASB event,

Future Agenda Items
- Strategic plan vote
- February 15" meeting moved to February 17"
- Possible closed session on December 7' for superintendent evaluation

Review Timelines and items for Future Board Agendas and Meetings.

Monday November 16", 2026 Regular Meeting 6:00 p.m.
Monday December 7', 2026 Committee Meeting 6:00 p.m.
Monday December 21%, 2026 Regular Meeting 6:00 p.m,

Sarah Ayala made a motion to adjourn at 7:23 p.m. Arlen Dirks seconded the motion. Motion carried.



Third graders had a blast using ChatterPix to bring their monster creations te life! The library was
filled with giggles, excitement, and lots of proud moments as students shared their talking monsters
with friends. What a fun way to combine creativity, technology, and storytelling!

4K students were excited to explore the newly renovated Engagement Lab as it reopened for classes! Their first visit
was filled with fall fun, hands-on learning, and plenty of discovery. After reading "I Am a Leaf" and learning how
leaves help make “tree food,” students created their
own leaf rubbings using real leaves. They also had a
blast touching the walls and pretending to catch the
falling leaves all around them! What better way to
learn about the season of fall than to experience it
ALL around them? Learning comes to life when
curiosity, creativity, and exploration come together!




Sixth graders traded the classroom for the factory floor during a special field trip to Ashley Furniture for
Manufacturing Month! Students got an inside look at the manufacturing process, watched robotics in action, saw
teamwork at its finest, and discovered the many moving parts that bring products to life. From technology to
collaboration, there was so much to explore and learn! A HUGE thank-you to Ashley Furniture for welcoming our
students and providing such an incredible hands-on learning experience!
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C-FC hosts Dairyland Conference XC meet

Lady Pirates claim another girls team titl
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The Cochrane-Fountain City girls cross country team extended its Dairyland Conference champlonship win streak to fiveg
straight titles on Thursday, Oct. 15, while hosting the meet. The Pirates placed three runners in the top 10 —including
first place finish by junior Paxtyn Dueliman—to take the conference crown with 36 points, outpacing second place Au
gusta (44 points). For more C-FC XC highlights, please see page 9. W‘ AR A I
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C-FC School Board

Purpose

Strive to achieve identified goals while advocating for students and representing the community’s diverse beliefs and
values. '

Board Focus: 2026 - 2027

Understanding and supporting educational innovations.
Retainment of staff through helping with stress management, balancing workload, and supporting students.
increase connections with the community through transparency and engagement.

Norms

Respect everyone’s opinions and viewpaoints

s Maintain open communication.

e Focus on quality education for all children.

¢ Align our efforts to achieve our purpose.

e Committed to our mission, vision, and goals,
Board Roles

Listen & inquire

Students focused

Policy adherence

Superintendent support, oversight, and evaluation
Set the District goals and policies

Superintendent focus
Culture and Climate - “Foster supportive, positive, and effective district-wide environment.”
Systems for student achievement — "Focus organizational efforts to fuel student achievement.”
Communication — "Open, honest dialogue to cultivate trusting, positive, collaborative relationships.

-

Goals
¢ Enhance the culture and climate of the C-FC School District
by promoting:

» Engagement, expectations, and student ownership of
their learning through

» The portrait of a pirate attributes of communication,
collaboration, academic proficiency, critical thinking,
problem solving & resiliency.

» Positive staff and student mental well-being.

Endorse and support the “portrait of a pirate” indicators.

Maintain fiscal responsibility & communicate the district’s

financial state.

* Communicate and connect with all stakeholders.

Superintendent Roles

e Manages day-to-day operation

Engages the community

Communicates with the Board

e Student-centered

Provides the “why”



Communicator

PORTRAIT OF A PIRATE e etecieynmiie

ways — verbal, written, electronic and

GRADU
AT E ¢ Shows purpose and thoughtfulness in

communication.

: . _ 4 ¢ Takes into consideration multiple points
As a community and school district, we strive for each of view.

Cochrane - Fountain City graduate to be a:

¢ Actively listens, empathizes, and
contributes thoughtful, meaningful ideas
COWUNICATOR that support common goals.
s Understands the importance of roles and
responsibilities within a collaborative

OLLAB ¢ e
C OMTOR e |s flexible, open-minded, confident, and

adaptable when working with and

ACADEMIC receiving feedback from others.

e Actively participates in activities outside
CONTINUOUS goiecr
PROFICImCY Critical Thinker
Im e Reflects on past learning and experiences

when faced with new situations and
challenges.

» Evaluates information critically.

¢ Participates in collaborative problem
solving and decision-making processes.

Academic Proficiency

» Understands and applies essential learning
outcomes in authentic situations.
s Asks questions effectively to acquire

RESILIENT . ...
mm + Students acknowledge their growth and

identify possibilities for continued learning.

INDIVIDUAL

¢ Takes ownership of learning, continuously
pursuing and demonstrating knowledge
and skills throughout life.

¢ Understands how to apply learning to
new situations and challenges.

e Explores areas of interest for academic,
career, and personal success.

Resilient Individual

¢ Develop strategies and interpersonal skills
" . to manage stress, promote mental health,
and cultivate positive relationships.

Ay
. » M . Understands how to manage time and
o % f priorities.
: + Knows how to make financially responsible
‘ decisions.

| « Sets short- and long-term goals for success.
« Reflects on decisions.



Cochrane-Fountain City School District

The Pirate Code: Respectful, Responsible, Ready to Learn

Strategic Plan 2026 - 2031

The Board of Education approved the Strategic Plan of the C-FC School Cistrict. The plan

includes five focus areas.

Student Academic Achievement and Success

& All students will be life-ready, demonstrating the Portrait of a Pirate
attributes of communication, collabeoration, academic proficiency,
critical thinking, problem solving & resiliency.

e Every student will master the essential learning outcomes identified in
Math and English Language Arts annually.

e Improve average standardized exam scores in both Math & English
Language Arts to above the state average.

e Expand classes and program offerings for students.
School Culture

Ensure a safe physical environment.
Create a safe social & emotional environment.
Teach and support positive behavior.

Support engaging classrooms using Al as an enhancement not a
replacement.

Staff & Personnel

e Maintain a trusting environment that empowers staff.
® Provide continuous staff development for all employee groups.

* Continue to enhance the compensation model to remain competitive
with local market.

Fiscal Responsibility

o Effectively communicate the financial state of the district.
¢ Maintain a budget reflective of the district’s strategic plan.
e Forecast future district needs.

Communication and Community Engagement

¢ Continue to explore mutually beneficial relationships in the
community.

e Increase purposeful engagement of stakeholders.

e (Clear, honest, and timely communication that informs, celebrates, and
tells the District’s story.

#cfcpiratepride

Vision

C-FC empowers all
students to discover
their passions, develop
their talents, and be
respensible, impactful

citizens.

Mission

In partnershig with
families and community,
C-FC provides a safe and
supportive environment
for all students. By
providing a high-guality
education that promotes
academic and emotional
growth, we empower
students to be life-long
learners and productive,
responsible community.

citizens.

www . cfc k12 wius



