Cochrane-Fountain City School District
Board Meeting in Committee
August 3, 2026

Call to Order
Lisa Wolfe called the meeting to order at 6:00 pm in the high school board room #335. Board members present were Lisa
Wolfe, Larry Cyrus, Nathan Brandt, Sarah Ayala, and Wendy Baures. Kevin Kubis was absent. Also present was Troy White.

The Pledge of Allegiance was recited, and the Mission statement was read by Lisa Wolfe.
Lisa Wolfe attested to the publication of the meeting pursuant to Wisconsin Statute Section 19.84.

Approval of the Agenda
Nathan Brandt made a motion to approve the agenda as presented. Wendy Baures seconded the motion. Motion carried.

Connection with the community

e District celebrations and recognitions
Mr. White presented celebrations from the packet including the donation from Rick and LuAnn Flury, the summer
hiking course, student council for Wednesdays in the park, and Northern WI State fair participants. The board
recognized Patti Buchmiller for her volunteering. Nathan Brandt congratulated the Buffalo County fair contestants.

Reports and Discussion Items
e Referendum update
Mr. White gave a referendum update including the new bus lot will be starting, elementary furniture is moving back
into classrooms, the playground will be blacktopped, the vestibule is started, restrooms should be completed soon,
cafeteria lighting and ceiling is complete, the hallway flooring is started, some new doors are installed, tech ed work
continues, and the well has been approved by the DNR.
e Important Dates
o August 25" — New staff breakfast at 8:00 am.
August 31 — All staff breakfast at 8:00 am.
September 2" — 1% day of school
September 7" — Committee meeting date
September 16" — Open House/Project tours 3:30 — 7:00 pm.
January 20-22, 2027 — WASB state education convention
Most staff members will be allowed into their classrooms the week of August 17t™. The board is invited to the new staff
breakfast and the all staff breakfast. September 7™ committee date was changed. The WASB convention was discussed.
e School Board member resignation
The Board discussed the process for replacing Amanda Lacey and how to recruit a new member to fill the position
until the election in April. The board also had a discussion on the process of reducing the board from 7 members to 5.
e Date for the budget hearing, annual meeting, & special meeting
The Board discussed the date for the budget hearing, annual meeting, & special meeting on October 21, 2026 as well
as moving the regular meeting on October 19, 2026 to October 21, 2026.
e Staffing update
Mr. White informed the Board that Ashley Grotjahn’s paraprofessional position still needs to be filled.
e DPI Statewide Portrait of a Graduate
Mr. White shared that C-FCis 1 of 20 out of the 728 HS in the state with a portrait of a graduate. The WI DPI has asked
C-FC to be a part of the development of the statewide portrait of a graduate. This will focus on prioritizing educational
innovation and student-centered learning, support real-work learning experiences, and transition towards competency-
based education.

O O O O O

Future Agenda Items

Review Timelines and Items for Future Board Agendas and Meetings.

Monday August 17, 2026 Regular Meeting 6:00 p.m.

MendayTuesday September 7, 2026 Committee of the Whole 6:00 p.m.

Monday September 21, 2026  Regular Meeting 6:00 p.m.
Adjourn

Wendy Baures made a motion to adjourn at 6:58 p.m. Sarah Ayala seconded the motion. Motion carried.



