
 

 

                                                                                 

Strategic Plan 2023 - 2028 

The Board of Education approved the Strategic Plan of the C-FC School District. The plan 

includes five focus areas. 

Cochrane-Fountain City School District  
  The Pirate Code: Respectful, Responsible, Ready to Learn  

                                                                                 

#cfcpiratepride 

www.cfc.k12.wi.us  

 
Student Academic Achievement and Success 

• All students will be career and life ready demonstrating / achieving 2 or 
more readiness indicators. 
▪ Profile of Pirate Readiness Indicators 

• Every student in grades K-8 will master the essential learning outcomes 
identified in Math and English Language Arts annually.  

• Improve average standardized exam scores in both Math & English 
Language Arts to above the state average. 

• Expand classes and program offerings for students.  

School Culture  

• Ensure a safe physical environment.  

• Create a safe social & emotional environment.  

• Teach and support positive behavior. 

Staff & Personnel  

• Maintain a trusting environment that empowers staff.  

• Provide continuous staff development for all employee groups.  

• Continue to enhance the compensation model to remain competitive 
with local market.  

Fiscal Responsibility  

• Effectively communicate the financial state of the district.  

• Maintain a balanced budget.  

• Forecast future district needs.  

Communication and Community Engagement   

• Continue to explore mutually beneficial relationships in the 
community.   

• Increase purposeful engagement of stakeholders.  

• Clear, honest, and timely communication that informs, celebrates, and 
tells the District’s story. 

 

Vision  

 C-FC empowers all 

students to discover 

their passions, develop 

their talents, and be 

responsible, impactful 

citizens. 

  

  

Mission  

In partnership with 

families and community, 

C-FC provides a safe and 

supportive environment 

for all students. By 

providing a high-quality 

education that promotes 

academic and emotional 

growth, we empower 

students to be life-long 

learners and productive, 

responsible community. 

citizens. 

https://drive.google.com/file/d/1v84XCb9076jrUhSXk-gPWB7501gmOniG/view?usp=sharing

